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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore opened the 4 
meeting. Pauline Proch made a motion to approve the agenda and Robin Harvey seconded and it was approved unanimously. 5 
 6 
Presentations and Discussions of Interest to the Committee 7 
School Presentation – NES, Associate Principal Michael Horton & Teacher Andrea Maher 8 
Mr. Horton introduced himself and Ms. Maher and gave a quick overview the Summer School Programs for 2014.    Including 9 
the Extended Year Program (ESY), Title I & III and Summer Boost, this is the 4

th
 year of a strong and growing extension of the 10 

traditional school year.  While Mr. Horton did the pre-season set up and hiring of staff, Ms. Maher has handily taken over the 11 
reign and provides the onsite, full-time administrator role for Pre-K – 12.  With a Powerpoint, Ms. Maher gave an overview of all 12 
the programming which served over 200 students, capitalizing on the commitment of over 30 teachers and over 20 teaching 13 
assistants.  For three hours per day, three days per week for six weeks, the focus is on writing, reading and math. Ms. Maher 14 
provided an outline for teachers to follow.  Feedback from staff defined this was helpful in creating structure and to enhance pre 15 
and post assessments which in-turn, drives instruction.  In the CPS and NHS offerings there were some life skill programs, 16 
providing hands on experiences in the community, which was appreciated by both students and faculty.  Some takeaways to 17 
consider for the next year:  offer more concrete units and provide slightly more guidance in the outlines of program study, also to 18 
have a full time translator to facilitate the ever growing ELL population.  Caitlin Waddington, Director of Community School, 19 
reinforced the success of the Summer Boost program which was funded by NCS, Nantucket Education Trust and Tuppancy 20 
Harris Foundation.  Summer Boost is a helpful way to introduce children to the entire school experience, from bus to school, 21 
increasing exposure to a new setting and helping with transition as students matriculate into school.  The School Committee had 22 
questions regarding the ELL numbers and attendance for the older grades – why so low?  From the audience both Mrs. Abbie 23 
Lareau, Director of Curriculum & Assessment, and newly hired Director of ELL, Jeremiah Splaine responded it could possibly 24 
be that more outreach is needed and/or economics could play a factor, especially for families that support a choice for students to 25 
work when they come of age versus go to school for academic support.  Superintendent Cozort wrapped up by stating the bottom 26 
line is to improve skills, however we get there and we need to do what it takes to get there. 27 
 28 
Community School Update – Director of Community School, Caitlin Waddington 29 
Caitlin Waddington gave an overview of a very successful year for the Community School.  Sharing numbers per department on 30 
a chart detailing three years’ worth of engagement, she highlighted the many changes and expansions to the Community School.  31 
NCS moved their main office to 32 First Way, rolled out their new logo, revamped brochures and the website and expanded to 32 
provide some off-campus space at 56 Centre Street.  Commending her staff for their hard work and continued commitment to 33 
creating new programs and testing the vitality of existing programs, they remain committed to serving the community needs.  34 
 35 
The Early Childhood Center which provided 1740 hours of drop-in play and facilitated 114 free programs has been relocated 36 
from the high school space to First Way to open up much needed classroom space in the High school.  The Extended Day “After 37 
School” program offered 475 hours of programming for over 40 children and the enrollment in the Children’s Teen Enrichment 38 
programs grew by 19%.  Polished Dental, another long standing service provided to NPS students, also expanded to create a 39 
specials need program, designed specifically for children who are young or on the spectrum and require a more unique closed 40 
atmosphere to accommodate a  safe and nurturing environment.  The Community Pool saw growth of more than 230 new 41 
participants in programs of fitness, competitive and recreational aquatics, from ages of 0-elder.  Adult Education also had 42 
outstanding numbers and partnerships with Lifelong Learning Institute and UMass Boston providing an array or opportunities for 43 
the mature participants.  One very high note of the year was a grant that was applied for and awarded to the NCS, totaling 44 
$86,000 and is a guarantee for three years alleviating the need to reapply in the close future. 45 
 46 
FY 16 Budget Development Calendar Draft – Superintendent W. Michael Cozort 47 
Typically this calendar offers a solid timeline of the budget process.  There will be more information added as Town fills in some 48 
missing dates.  As these dates become available, Superintendent Cozort will present a final calendar for approval.  A note to 49 
mention is the Ad Hoc Committee meeting rapidly approaching, September 8, 2014. 50 
 51 
Comments from the Public 52 
There were no comments from the public. 53 
 54 
 55 
 56 
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 57 
Committee discussion and votes to be taken 58 
District Goals 59 
Previously presented as a draft, no changes made therefore, a motion was made by Pauline Proch and seconded by Robin Harvey 60 
and approved unanimously by the School Committee. 61 

Gift Donation of $333.00 from Tanker Corp (Seagrille) to NCS for Bike Helmets:   62 
“On behalf of the Nantucket School Committee, we thank you and accept your contribution of $333.00 for Nantucket 63 
Community School.” Robin Harvey recused herself, but offered as a result of her bike accident and not wearing a helmet, bike 64 
helmets are a very important safety requirement. Pauline Proch made a motion, which was seconded by Melissa Murphy, to 65 
accept the donation and it was approved by a vote of the Committee. 66 

Transfers and Invoices:  67 
There were no transfers and invoices to present at this meeting. 68 

August 19, 2014 Meeting Minutes:  69 
A motion to approve the minutes was made by Pauline Proch and seconded by Robin Harvey.  The motion was approved by a 70 
vote of the Committee 71 
 72 
Superintendent’s Report 73 
Enrollment 74 
Superintendent Cozort shared first day enrollment which is not definitive, but still somewhat of a projection.  He was happy to 75 
learn there were few day-of registrations, which helped lessen the “surprise” factor.  NES is hovering around 734 students, CPS 76 
is slightly down with a smaller 5

th
 grade moving up this year into 6

th
 grade, and NHS is slightly higher.  Total numbers are 77 

approximately 1,550 which is in keeping within our averages.  We are indeed meeting the needs as best as we can, but the true 78 
numbers on October 1 will be our official numbers for state reporting.  Dr. Tim Lepore asked to see the % of ELL students who 79 
have FLEPed and/or gone onto college, stating he feels the community should know these achievements. With the new Director 80 
of ELL position filled by Mr. Splaine, we can have a report on those numbers and who needs what focus, at the next meeting. 81 
 82 
On the Horizon 83 
Superintendent Cozort reviewed the agenda items for the next meeting on September 16, 2014, hoping for MCAS scores if not 84 
embargoed by the State, School Improvement Plans, Enrollment, and a transportation report of our busing numbers. 85 
 86 
The School Committee asked to have an update of the discussion of our building projects, “shovel in the ground” time line and 87 
Superintendent Cozort clarified much depends of the voting and the option of a Special Town Meeting. 88 
 89 
Subcommittees & Acknowledgements 90 
New council representative, Jake Pearl was happy to be at the first meeting of the school year.  Reported that the first day went 91 
well, student council had not met yet, but will soon.  Melissa Murphy wanted to thank the Peer Mentors for a great experience 92 
for 9

th
 graders entering, as a parent and graduate, she was very impressed by this club.  Robin Harvey asked Master Pearl about 93 

parking on the first day, which seemed okay as far as he knew.  Pauline Proch wished to thank Dr. Peter Cohen for bringing a 94 
large contingent of the CPS staff to the Life Saving Museum to learn about the Sea of Opportunities programming.  We had a 95 
number of students take part in projects that were terrific:  Sophie Proch, James Hinson and Morgan Ravenscroft. 96 
 97 
At 7:02 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey and unanimously 98 
approved. 99 
 100 
Respectfully submitted,  101 
Logan M. O’Connor 102 
School Committee Clerk 103 


